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Success at the Ballot
Box Starts with
Community

Winning at the polls for your next bond or levy
requires a good plan, effective communication,
and ongoing engagement with patrons. Learn
how one district has been seeing record-setting
approval from their community. We will share our
formula for success based on date and strategic
planning and will offer you a starter “playbook” so
that you are ready with an updated approach for
your next election.

Attendees will be able to go
back to their district with an
engagement plan for parents
and community members for
their next election.

Attendees will be able
to construct a strategic
communication plan
around their next
election.

Attendees will be able
to define their publics
and identify
communication
strategies to best reach
them.

Dr. Jason
Snodgrass
Fort Osage R-1
School District

Stephanie Smith
Fort Osage R-1
School District

April 24, 2023
10:00 am - 10:50 am

Communications
and Marketing

Maximizing the Value of
Your District's
Self-Insured Medical/RX
Benefits

This session will analyze how an employer who
offers a self-insured medical/pharmacy plan can
maximize the overall value of the district’s
Third-Party Administrator (TPA) and Pharmacy
Benefit Manager (PBM) services.   Part of this
discussion will include an objective review of the
advantages and disadvantages of integrated vs.
non-integrated services, such as PBM services.

Define how to determine
whether integrated vs.
non-integrated solutions
including PBM services, stop
loss services, cost
management services, etc.
provide the best overall value to
your district.

Determine the best
means of identifying
and reviewing
improved and
emerging services in
the TPA and PBM
arena.

Explain how to weigh
the balance of ROI vs.
plan member
satisfaction with TPA,
PBM and associated
services.

Scott James
Marsh & McLennan
Agency

Patty Bedborough
Parkway School
District

April 24, 2023
11:00 am - 11:50 am

Personnel
Human
Resources



Mental Health at the
Front of the Classroom

Mental health continues to be a heightened
source of liability for school districts. Particularly
for teachers and classroom staff, districts must
be able to navigate a wide variety of laws and
regulations to offer the appropriate employee
assistance while maintaining a productive
classroom environment. We will discuss effective
strategies at the building and central office level
to avoid the potential pitfalls surrounding laws
like the ADA and FMLA in the context of mental
health.

Explain the overlap of federal
and state laws implicated by a
teacher’s mental health
condition.

Identify areas of
increased liability.

Develop an internal
response plan.

Grant Wiens
Mickes O'Toole,
LLC

Rebecca James
Mickes O'Toole,
LLC

April 24, 2023
11:00 am - 11:50 am

Business Law

Rethinking Schools
Budgeting - GFOA's
Best Practices in School
Budgeting

Introduction to GFOA's Best Budgeting Practices
in School Budgeting and the free resources and
tools that are available to districts.  The Best
Practices in School Budgeting is a framework to
enhance a school district's budget and planning
process through better alignment of strategic
goals/student outcomes and resource allocation.

Explain what the Best
Budgeting Practices in School
Districts is and how to apply the
framework to your school
district.

Identify the key areas
of GFOA's Best
Budgeting Practices in
School Budgeting.

Identify the challenges
and opportunities of
implementing the Best
Budgeting Practices in
School Budgeting.

Carol MacLeod
Government
Finance Officers
Association (GFOA)

April 24, 2023
11:00 am - 11:50 am

Finance

ACA Won't Go Away:
Are You at Risk of Being
Fined?

 Did your district receive a dreaded IRS audit
letter regarding ACA reporting or are you
anticipating one?
Join us for an overview of ACA reporting, why it
will not end anytime soon, and why it is more
important than ever that you complete and file
accurate forms by deadlines and respond
promptly to the IRS letters since the Good Faith
Transition Relief that reduced penalties have
gone away.
If your district sponsors a self-funded medical
plan or is considered an ALE, Applicable Large
Employer with 50 or more full-time equivalent
employees, you will want to attend to get some
insight on audit letters already received by
districts.

Identify which employers are
required to file ACA forms.

Determine what forms
should be filed based
on district size and
insurance offering.

Learn what the
penalties are for
non-compliance.

Tracy Perkins
Forrest T. Jones &
Co.

Drew Baugard
Forrest T. Jones &
Co.

April 24, 2023
3:00 pm - 3:50 pm

Business Law

Building Your Cyber &
Business Continuity
Plans

Two hour hands-on workshop: Does your district
have an incident response or business continuity
plan? If not, it is extremely important that you do.
Please join us as we review the structures and
important components of these plans. We will
work through this process together. You will be
able to start a fresh plan or work with others on
improving your current plan.

Identify the differences between
Cyber (IR), Disaster (DR), and
Business Continuity (BCP)
plans.

Define the basic
components that make
up each of these plans.

Prepare a framework or
template to start
building these plans.

Jason Rooks
Parkway School
District

Kevin Richmiller
City of St. Charles
School District

Deborah Ketring
Rockwood School
District

April 24, 2023
3:00 pm - 4:50 pm

Information
Technology

Google 101 Google offers a variety of apps that can help
streamline, organize, and simplify daily tasks and
responsibilities.  This session offers a crash
course into Google Workspace for Education
(Drive, Forms, Sheets, Calendar, Keep, and
more).  Learn the basics and leave with the
information necessary to start using these tools
right away.  Bring a device to allow for hands-on
learning.

Familiarize yourself with the
most common Google apps in
Gsuite.

Learn how specific
apps or tools can
streamline daily tasks
and procedures.

Explore Google drive
options and how to
organize documents,
folders, and more.

Amanda
Schweissguth
School District of
Washington

Dawn Campbell
School District of
Washington

April 24, 2023
3:00 pm - 3:50 pm

Computer
Software &
Applications



Bond Continuing
Disclosure and EMMA
Reporting

In this session, we will outline the on-going
disclosures required by federal securities laws,
including potential changes and maybe even a
couple of tips and tricks.

Identify where to look for
disclosure requirements and
what those mean for an issuer.

Learn about potential
changes to financial
reporting requirements.

Take away tips for
maintaining on-going
compliance.

Erick Creach
Gilmore & Bell PC

April 24, 2023
4:00 pm - 4:50 pm

Economics

Addressing Employee
Performance and
Behavior Concerns

This session will cover the nuts and bolts of
addressing employee misbehavior, ranging from
minor infractions to egregious violations.
Discipline conversation tips and written warning
forms will be provided.

Identify the various board
policies most often violated by
employees.

Discuss how to
conduct various
conversations with
employees that violate
these policies.

Review how to write
and deliver warnings to
employees.

Marlene DeVilbiss
Lee's Summit R-VII
School District

April 24, 2023
4:00 pm - 4:50 pm

Personnel
Human
Resources

Legislative Advocacy - A
Must-Do for SBOs

The success of a school district depends in no
small measure on the funding provided for and
the mandates issued by the Missouri General
Assembly. School Business Officials play an
important role in the legislative process,
providing valuable information used during the
General Assembly’s deliberation process. From
formula funding to Open Enrollment to school
safety, issues debated in Jefferson City have an
impact on districts across the state, in varying
ways. This session will explore why advocacy is
so important and how SBOs can become
involved in the process.

Explain the role of the SBO in
the legislative process.

Describe what
legislative advocacy is
and isn’t.

Identify the resources
available to support
your advocacy role.

Kevin Supple
MoASBO

April 25, 2023
9:00 am - 9:50 am

Communications
and Marketing

School Finance &
Governance Update

Get the latest update on current issues affecting
School Finance, Governance and Transportation
such as budget projections, allowable transfers,
calendar requirements, AMI, data used in
payments, residency, and resources available to
LEAs on these issues on the DESE website.

Explain budget projections and
allowable transfers.

Explain the required
calendar elements.

Identify the various
DESE resources
available to LEAs.

Tammy Lehmen
DESE

David Tramel
DESE

April 25, 2023
9:00 am - 9:50 am

Accounting
(Governmental)

Strategies for
Maintaining Financial
Stability in the Current
Bond Market

In this session, you'll learn strategies for
managing the district’s tax levies, the impact on
long-term capital facilities planning, and the
implications of the current municipal bond
market.

Understand the Form A and
Form C calculations for the tax
rate setting process.

Identify strategies to
maintain financial
stability.

Review implications of
the current market on
new money and
refunding bond/lease
financings.

Tom Pisarkiewicz
L.J. Hart &
Company
Courtney Wegman
L.J. Hart &
Company
Mark Penny
Lincoln Co R-III
School District

April 25, 2023
9:00 am - 9:50 am

Economics

Single Audit
Preparedness

With the increase in federal funding over the past
few years, some districts may be required to
undergo a single audit for the first time.  In this
session, we will cover how to best prepare for a
single audit when your auditor arrives.

Identify how federal awards are
identified for a single audit

Discuss the
Compliance
Supplement and its
effect on the audit
process

Discuss the importance
of maintaining a
complete/detailed
listing of federal
expenditures

Andrew Zebell
Clifton, Larson,
Allen LLP

Nick Territo
Clifton, Larson,
Allen LLP

April 25, 2023
10:15 am - 11:05 am

Auditing
(Governmental)

Preparing for Cyber
Insurance Controls

In this session, two districts will present and
discuss the approaches districts can take to
ensure cyber insurability in the future.

Identify various cyber security
controls that insurance
companies my require.

Explain the need to
balance risk, costs, and
security.

Discuss the current
threat landscape school
districts are facing.

Jason Rooks
Parkway School
District

Kevin Richmiller
City of St. Charles
School District

April 25, 2023
10:15 am - 11:05 am

Information
Technology



ESEA Finance,
Reporting and Fiscal
Monitoring

This session will provide an overview of the
Elementary and Secondary Education Act
(ESEA) finance. We will discuss ESEA fiscal
requirements such as 9/30 Report, Supplement
Not Supplant, Maintenance of Effort and
Comparability, the allocation process, and
general federal guidance.  Increase
understanding of ESEA fiscal requirements.
Increase understanding of factors that affect the
amount of Title funds that a local educational
agency (LEA) receives. Increase understanding
of general federal requirements.

Understand and define the
various ESEA fiscal
requirements.

Identify the factors that
affect the amount of
Title funds that an LEA
receives.

Increase understanding
of general federal fiscal
requirements.

Kim Oligschlaeger
DESE

April 25, 2023
10:15 am - 11:05 am

Accounting
(Governmental)

Best Practices in
Handling Teacher's
Request of Early
Release from Contract

Topics to be addressed in this course: Teachers
requesting early release from contracts,
discussion of the related laws, policies, best
practices, how FMLA/ADA interplay with
requests for early release, as well as liquidated
damages, license discipline for abandonment,
and the process required when the Board rejects
a request for early release.

Review and learn the variations
of policies, contractual
provisions, and best practices
associated with early release
and liquidated damages.

Discuss interplay of
FMLA and ADA laws
and requests for early
release.

Learn the processes
associated with
denying and granting
requests for early
release, including legal
obligations and the
legal processes
associated with
termination after denial
of a request and the
licensure discipline
process.

Emily Omohundro
EdCounsel, LLC

April 25, 2023
11:15 am - 12:05 pm

Business Law

Build and Maintain
Positive Relationships
Within Your District

The session will include an overview of some
useful tools and resources that have guided our
work with our staff and with our colleagues. We
will explore various personality traits and
characteristics that strengthen your leadership.
We will discuss some best practices for
communicating with your colleagues and learn
how to ensure trust is at the center of your
communication. We will also demonstrate some
resources that will be able to identify the
strengths of the individuals in your team and how
to use them to improve your relationships. We
have tools and resources that we have used that
could assist in your journey to positive
relationships.

Identify the various personality
traits and characteristics that
help you become a great
leader.

Summarize best
practices of relating
with your colleagues
and co-workers.

Develop a plan to
improve relationships
with a targeted
co-worker.

Cindy Reilmann
Ferguson-Florissant
School District

Patty Bedborough
Parkway School
District

April 25, 2023
11:15 am - 12:05 pm

Personal
Development

Federal Relief Program
Update

Staff from the Office of Federal Relief Programs
will provide information on current and planned
grants using federal relief and related funds. The
updates will address Evidence-Based Reading,
Missouri Mathematics Mastery, SEL/Mental
Health, and School Safety grants. The staff will
share timelines for monitoring and the
requirements for federal relief reporting, as
known for FY 22 and as expected for FY 23. The
plans for the disposition of goods purchased with
EANS funds for nonpublic schools will also be
shared.

Determine which grants their
organizations are eligible for
and which may be
advantageous.

Understand how to
accurately complete FY
22 ESSER and GEER
data reporting and will
be able to prepare for
significant changes in
data collection for FY
23.

Determine how to plan
for the acquisition of
surplus goods
purchased with EANS
funds for nonpublic
schools.

Chris Neale
DESE

April 25, 2023
11:15 am - 12:05 pm

Accounting
(Governmental)

Special Education
Finance: coding,
reporting and ARP IDEA

DESE will provide a review of recent changes
and updates in reporting and coding special
education expenditures, as well as an overview
of ARP IDEA funding, including eligible
expenditures and meeting maintenance of effort.

Determine if Part B, ARP IDEA,
and ECSE eligible expenditures
are coded correctly in the
General Ledger/ASBR.

Identify and report
special education
expenditures in Final
Expenditure Reports.

Review ARP IDEA
funding and
expenditures for
allowability.

Alicia Hunt
Ketterman
DESE

Leslie Porter
DESE

April 25, 2023
11:15 am - 12:05 pm

Accounting
(Governmental)



FMLA, ADA & All Things
Leave Related

In this session, we will review the legal
requirements related to leave under the FMLA
and ADA, including the interplay between the
laws and appropriate procedures for compliance.
We will discuss when and how you can address
concerns related to attendance, and when leave
is or is not a reasonable accommodation. We will
review hypotheticals of sticky situations – and
leave time for questions and answers!

Identify when a leave request
should be addressed under the
FMLA or the ADA.

Distinguish the
appropriate process
and limitations for
inquiries related to an
employee’s health
condition under the
FMLA v. the
appropriate process
and limitations for
inquiries related to an
employee’s health
condition under the
ADA.

Discern the nuances of
addressing
performance concerns
when an employee has
taken leave.

Michelle Basi
Tueth, Keeney,
Cooper, Mohan &
Jackstadt, P.C.

April 25, 2023
1:30 pm - 3:20 pm

Business Law

Garnishment
Fundamentals

An overview of garnishments, learning the
process of working through them and how to
effectively address the various types of
garnishments.

Identify the various types of
garnishments and how to
respond to them.

Explain how to properly
apply the garnishment
rules.

Define standard
garnishment
withholdings.

Madeline Magner
Tueth, Keeney,
Cooper, Mohan &
Jackstadt, P.C.

April 25, 2023
1:30 pm - 2:20 pm

Business Law

Procurement Looks
Different Now, Obtaining
Bids and Meeting
Delivery Schedules

Supply chain disruptions, material cost volatility,
unpredictable freight costs and other factors
have added more challenges to our procurement
practices. This session will examine what steps
need to be taken to ensure your schools have
what they need for the upcoming school year.

Discuss global supply chain
issues and how they affect
school district procurement.

Identify best practices
to help minimize the
impact on your district.

Develop a plan to
navigate future
changes.

Brenda Kirchhoeger
Rockwood School
District

April 25, 2023
1:30 pm - 2:20 pm

Finance

Legal Trends
Concerning LGBTQ+
Professional and
Support Staff

Recent cases across the country are providing
more and more insight regarding legal issues
surrounding LGBTQ+ topics.  Join us as we
highlight practical responses to the day to day
issues resulting from these legal trends.

Illustrate awareness and
sensitivity around LGBTQ+
legal issues.

Gain practical tools for
navigating sensitive
LGBTQ+ discussion
topics.

Learn how to use
current Board of
Education policies to
address LGBTQ+
personnel in an ever
changing legal climate.

Jessica Bernard
Guin Mundorf, LLC

Anthony McDaniel
Guin Mundorf, LLC

April 25, 2023
1:30 pm - 2:20 pm

Business Law

Positive Arbitrage - It's
Back! Bond Proceeds
Strategies & Compliance
Requirements for MO
Schools

This session will educate participants on the
arbitrage rebate and yield restriction
requirements for tax-exempt bonds. The goal will
be for participants to understand the important
investment and compliance considerations
related to tax-exempt bond proceeds in the
current positive arbitrage environment. Topics will
include the arbitrage rebate and yield restriction
rules, exceptions to the requirements and
strategies to maximize retained earnings,
proactive tax planning, and post-issuance
compliance considerations. This session will
inform participants about the IRS payment
process for arbitrage rebates and yield restriction
liabilities. The information presented will equip
issuers with the knowledge needed for a smooth
– and compliant – issuance of tax-exempt bonds.

Define how the arbitrage rebate
and yield restriction rules apply
to a bond issue.

Apply strategies and/or
exceptions to maximize
retained earnings in a
positive arbitrage
environment.

Identify an accrued
liability on a bond issue
and prepare for
payment to the IRS.

Sarah Latch
PFM Asset
Management

April 25, 2023
2:30 pm - 3:20 pm

Economics

Addressing the Missouri
Teacher Shortage

This presentation will provide an overview of the
significant initiatives underway to address
teacher shortage in our state including the
Teacher Baseline Salary, Career Ladder,
Retention and Grow Your Own grants. It will also
include the details for managing these grants
including MOSIS coding, coding expenditures,
allocations, timelines for budgets, payment
requests and FERs, and the ePeGS process.

Gain a better understanding of
what we mean when we say
there is a teacher shortage in
Missouri.

Gain an understanding
of the significant
initiatives underway to
address teacher
shortage in our state.

Gain an understanding
about important
information they will
need to know to
effectively manage
these state grants.

Paul Katnik
DESE

Taylor Doerhoff
DESE

April 25, 2023
2:30 pm - 3:20 pm

Personnel
Human
Resources



Complying with Title IX In this session, we will discuss the Title IX
regulations and provide guidance on the Title IX
investigation process, including hearings and
appeals, and compliance by schools regarding
sports and school-sponsored activities. We will
also evaluate the future of Title IX as the federal
government reviews it once more.

Explain the current Title IX
regulations.

Discuss the complexity
of a Title IX
investigation at the
school level.

Discuss the future of
Title IX.

Alexandra Sievers
Lashly & Baer, P.C.

April 25, 2023
2:30 pm - 3:20 pm

Business Law


